EIE

Belbin Interplace

This technique identifies how individuals rate on a number of personal
qualities and behaviours related to their strengths and development needs.
The application requires controlled feedback from peers, direct reports and
their immediate managers.

One to one feedback to each individual would be provided by TSW as a
platform for individual development plans. Mentors would also be allocated to
them to support them on an individual basis and assist their career
development through optimisation of personal abilities and talents towards
achievement of preset career objectives and goals.



