© TSW

Development of Organisational Change Management Strategies

TSW has extensive experience with clients in the public and private sector in
introducing managing organisation change programmes, facilitating
medium/long term consultancy projects.

TSW provide the following organisational change services:-

Organisational Change Management Consultants who work with and
support Senior and Middle Management Teams with the process of change
providing the following activities:-

Organisational Change Developers we can design and deliver change
management training and development courses to support the integration of
change throughout the organisation

Change Management Mentors to coach, advise and help develop you key
personnel to meet the organisational change challenges



