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Facilitation

Facilitation is an extremely powerful way of problem solving in groups, in a
wide range of meetings to support the organisation in key issues that need to
be explored objectively and addressed productively.

TSW has extensive experience of facilitation in a variety of different situations
within an organisation e.g., project/focus groups when dealing with change or
developing or designing new policies, procedures or systems within an
organisation. They aid in providing project management advice and guidance
for specific roles.
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