
 
 

 
Investors in People Consultancy 
 
TSW provide a comprehensive advisory service, depending on the needs of 
the organisation, which can encompass:- the diagnostic activity, action 
planning, briefing session with the management team and employees, support 
the implementation process, evaluation against the standard, and the 
preparation for assessment. 
 
Being experienced Investors in People advisers; we can provide sound 
recommendations for the adoption and implementation of the necessary 
processes, procedures and systems that would support the achievement of 
Investors in People status within your organisation.  We will hold 
comprehensive discussions with the organisation’s nominated Investors in 
People project manager on the necessity of such action and the best strategy 
for proceeding. 
 
If you have internal Investors in People expertise we can offer advice, support 
and guidance to help you achieve the investors in people standard.  But for 
those who do not have the internal resources, we can go further and work 
with you to do the diagnostic work and produce Investors in People action 
plan.  


