
 
 

 
 
MANAGEMENT LEVEL 3 
 
Suitable for managers and supervisors who have: 
 
• A tightly defined area of responsibility 
• Some limited opportunity for taking decisions and managing budgets 
• Responsibility for achieving specific results by using resources effectively 
• Responsibility for allocating work to team members, colleagues or contractors 
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MANDATORY UNITS
it 

Maintain activities to meet requirements 
Support the efficient use of resources 
Manage yourself 
Create effective working relationships 
Manage information for action 
Optional Units 
 
Any two from: 
 
• Contribute to the selection of personnel for activities 
• Contribute to the development of teams and individuals 
• Lead the work of teams and individuals to achieve their objectives 
• Respond to poor performance in your team 
• Identify improvements to energy efficiency 
• Provide advice and support for the development and implementation of quality 

systems 
• Carry out quality audits 
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