TSW

MANAGEMENT LEVEL 4

Suitable for managers who are responsible for:

Allocating work to others

Achieving specific results by using resources effectively

Carrying out policy in their defined area of authority

Controlling limited financial budgets

Contributing to broader activities such as change programmes and recruitment

Structure

THREE UNITS FROM A CHOICE OF EIGHTEEN

MANDATORY UNITS +

Unit

Manage activities to meet requirements
Contribute to improvements at work

Develop your own resources

Develop productive working relationships
Provide information to support decision making

Plus one from:
e Manage the use of physical resources
e Manage the use of financial resources

Optional Units

Any three from:

Manage the use of physical resources (if not already counted as a mandatory unit)
Manage the use of financial resources (if not already counted as a mandatory unit)
Select personnel for activities

Develop teams and individuals to enhance performance

Mange the performance of teams and individuals

Respond to poor performance in your team

Facilitate meetings

Promote energy efficiency

Identify improvements to energy efficiency

Provide advice and support for the development of energy efficient practices
Provide advice and support for improving energy efficiency

Provide advice and support for the development and implementation of quality policies
Implement quality assurance systems

Monitor compliance with quality systems

Carry out quality audits

Contribute to project planning and preparation

Co-ordinate the running of projects

Contribute to project closure
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