
 

 
 
OPERATIONAL MANAGEMENT LEVEL 5 
 
Suitable for managers who: 
 
• Have operational responsibility for substantial programmes and resources 
• Have a broad span of control 
• Proactively identify and implement change and quality improvements 
• Negotiate budgets and contracts 
• Lead high-level meetings 
 
Structure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
FOUR UNITS FROM A CHOICE OF SEVENTEEN + 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MANDATORY UNITS
Unit 
 
• Manage activities to meet customer requirements 
• Manage change in organisational activities 
• Determine the effective use of resources 
• Enhance your own performance 
• Enhance productive working relationships 
• Use information to take critical decisions 
 

Optional Units 
 
Any four from: 
 
• Secure financial resources for your organisation’s plans 
• Select personnel for activities 
• Develop teams and individuals to enhance performance 
• Manage the performance of teams and individuals 
• Deal with poor performance in your team 
• Re-deploy personnel and make redundancies 
• Chair and participate in meetings 
• Establish information management and communication systems 
• Identify the scope for improvement in the way the organisation manages energy
• Promote energy efficiency 
• Promote the importance and benefits of quality 
• Manage continuous quality improvement 
• Implement quality assurance systems 
• Monitor compliance with quality systems  
• Plan and prepare projects 
• Manage the running of projects 
• Complete projects 
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