
 
 

 
Performance Management 
  
Performance Management is widely recognised as playing a vital role in the 
development of the skills, and knowledge within organisations.  TSW works 
with organisations to define the key features of a performance management 
system that can be integrated within their organisation through systems and 
procedures, which specifically ‘fit’ their needs and culture. 
 
It encompasses the alignment of strategic objectives, identification of 
performance requirements, employee appraisal, counselling and managing 
poor performance in the workplace. 
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