
 

 
 
QUALITY MANAGEMENT LEVEL 4 
 
Suitable for: 
 
• Managers who have specific responsibilities for quality within the organisation 
• Consultants who are helping the organisation to improve its quality performance 
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THREE UNITS FROM A CHOICE OF NINE + 
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MANDATORY UNITS
it 

Develop your own resources 
Provide advice and support for the development and implementation of quality 
policies 
Manage continuous quality improvement 
Implement quality assurance systems 
Provide advice and support for the development and implementation of quality 
systems 
Monitor compliance with quality systems 

ptional Units 

ny three from: 

Manage activities to meet requirements 
Determine the effective use of resources 
Develop productive working relationships 
Develop teams and individuals to enhance performance 
Manage the performance of teams and individuals 
Facilitate meetings 
Provide information to support decision making 
Promote the importance and benefits of quality 
Carry out quality audits 
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