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Duration: 2 Days

Overview: This course will build on your existing trainer skills and will support
you with the development of your skills to the next level. During
the course we will look at the steps required to move into the more
challenging areas of training. These areas will include developing
facilitation skills and understanding group dynamics and
behaviours.

Designed for:  All experienced trainers who want to enhance and develop their
training skills to the next level.

Objectives: By the end of this course you will:

e Further explore your understanding of the importance of
effective communication skills in the learning process

e Further develop your presentation skills through practical
exercises

e Develop your facilitation skills through understanding group
processes

e Improve your understanding of the behaviours that influence
group dynamics

e Understand how to lead and control effective group discussions

e Deliver a group training session and receive feedback to support
your development

e Understand what steps you need to take to improve your
delivery style supported with a development plan

Method: This course will use a structured series of lively and interesting
exercises and practical skills activities including the use of video
feedback. You will have the opportunity to explore a range of
techniques and actively demonstrate newly learnt skills at the
course.

This course can be run exclusively and tailored to suit your company’s specific learning requirements and organisational needs. Costs are
dependent on number of days required and bespoke content

For further details, please contact Gareth Harris on 01656 644306 or email: gareth.harris@tsw.co.uk



