IRCA ISO 9000 Quality Auditor/Lead

Auditor (A17059)

5 Day Programme in Association with certified T S W @

course holder Managing for Quality Ltd

TRAINING LIMITED

Aims and Objectives

This course is designed to provide trained
auditors who can already apply audit
methodology and techniques plus manage and
lead an audit team effectively.

The focus of the course is to train participants in
auditing for compliance against ISO 9001 and
against documented systems, it is important that
auditors are able to evaluate systems
effectiveness and to identify  potential
improvements. The unique structure of our audit
case studies, which allow ‘live’ auditing,
facilitates the development of the skills needed to
identify potential system improvements.
Successful completion of the course will only
satisfy the training element of any IRCA auditor
certification scheme.

Programme Benefits:

The Training focuses on the key elements of

ISO 9001: 2000, including process

management, measurements and improvement.

= Training is highly practical and interactive.

=  \We use ‘live’ audit sessions, not written
case studies.

= The course is hon-technical and is suitable
for people from all backgrounds.

= Comprehensive notes package for each
participant.

= Experienced and practicing IRCA registered
Lead Auditors.

= We train auditors to contribute effectively to

systems.

Programme Overview:
Day One

Introduction and Objectives

IRCA registration scheme

Quality Management Overview
Group work & Quality Principles
ISO 9001:2000

Group Work, Process Management
Group work, 1SO 9001:2000
requirements

Day Two

Audit planning

Group audit

Audit preparation

Group Work

Conducting an audit

Video case study

Group work, audit preparation

Day Three

= Audit case study briefing
= Group work
= Review specimen exam

Day Four

» Audit findings preparation
*= Nonconformity exercise

= Group work

» Audit closing meeting

Day Five
= Trainer led revision session

= Examination
= Course Summary & close

This course can be run exclusively and tailored to suit your company’s specific learning requirements and organisational
needs. Costs are dependent on number of days required and bespoke content

For further details, please contact Gareth Harris on 01656 644306 or email: gareth.harris@tsw.co.uk



